R Funded by
A the European Union

Water Sector Performance and Investment Programme /
Municipal Infrastructure Programme V Consulting
Services — Institutional Consultant

Duration: 25.01.2023 - 24.01.2028

Countries:
Albania

EU contribution: € 43 400 000

Total budget: € 145 700 000

Implementer:

SWECO, MACS, SETEC Social media:
facebook.com/CoPLANTIrana,
instagram.com/coplanalbania/, facebook.com/KomunaJdunik,
facebook.com/mirditebashkia, www.bashkiamirdite.gov.al,

Website(s): www.wpip-mipv.al https://junik.rks-gov.net/, co-plan.org/, https://wpip-
mipv.al/documentsdownloads/

Project description:

The Institutional Consultant is supporting the overall WPIP/MIP V Programme Implementation with measures
strengthening the institutional capacities of AKUK. It is supporting it with the aggregation of the different Implementation
Consultants' reports from all six UKRs, where the investment measures are implemented.

The Business Plans for the UKRs and the regular annual updates during the project period are an important way to
summarise, present and analyse all support measures provided to the six UKRs and to enable AKUK, in this way, to
understand, monitor and evaluate the development of their new regional companies and to make informed management
decisions for improving performance and sustainability of the UKRs.

The support measures provided by the Implementation Consultants contribute to improved and affordable access of the
population in the programme areas to safe drinking water supply, sewer services and increased centralised treatment of
collected wastewater.

Expected results:

« Referring to sustainability: 100 % coverage of Direct Operational Costs; reduction of water losses; adapted tariff plans;
improved invoicing; collection rate constantly over 85 %; verified improvement of good governance.

« Referring to storm water: 30,000 persons with increased resilience to storm water incidents in Lezha.

« Referring to waste water: 152,000 population effectively connected to operational waste water collection with
centralized treatment systems, monitored in accordance with EU directives.

« Referring to drinking water: increased population effectively connected to improved and/or new drinking water network.
Increased average daily water supply hours from 13 to 16 hours.
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